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To bring together the leaders of the
International Automotive Industry in A
Synergistic Discussion of Strategies for
Tomorrow’s Automotive Industry

Defining Directions and Resource
Allocations for the Advancement of
Science, Technology and Safety

GOALS

To provide formal and informal exchanges of scientific, technological,
business and cultural ideas, trends, concerns and solutions in a non-
competitive environment

To propagate a knowledge base vital for the corporate growth and exper-
tise of members

To formulate resolutions on common concerns and goals

To form a Global Senior Management Network
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Basic Information

Course Headquarters

Global Automotive Management Council (GAMC)
166 South Industrial

Saline, Michigan 48176

Phone: (734) 944-5850 Fax: (734) 944-5840
www.gamcinc.org

Course Title
7th Course: Global Automotive Technology — Senior Management Briefing

Course Duration
Monday, September 19, 2005 — Wednesday, September 21, 2005

Hotel Check-In Hotel Check-Out
Sunday, September 18, 2005 Wednesday, September 21, 2005

Course Fees Do Not Cover

Travel such as airfare, transportation, local transportation, car rental, etc.

Participants are responsible for all personal expenses such as phone calls, room service,
other personal amenities and incidental charges and should remit all of these
payments directly to the hotel.

Contact at Course Site
If anyone needs to contact you, please ask them to use the following means of
correspondence:

Four Points Sheraton Ann Arbor
3200 Boardwalk

Ann Arbor, MI 48108

(734) 996-0600

Attire
Business suit suggested for all formal and informal lecture sessions. Informal attire
suggested for all receptions, dinners and social events.

Accompanying Person

All persons accompanying participants are entitled to attend receptions, meals and
other activities arranged by GAMC. Accompanying person must be at least 21 years of
age and would share a room with the participant.

Hospitality Room

Light meals, soft drinks, beer and wine will be available for participants and their
accompanying persons on September 19 — 21, 2005 during normal business hours at
the GAMC hospitality suite.



Four Points Sheraton Ann Arbor
3200 Boardwalk

Ann Arbor, Michigan, 48108, USA

Phone: (734) 996-0600

Fax: (734) 996-8136
www.fourpointsannarbor.com

B v
—_ |

DIRECTIONS TO FOUR POINTS SHERATON - ANN ARBOR

HOTEL INFORMATION
The GAMC Senior Management Meeting will be held on September 19-21, 2005 at the Four Points Sheraton Ann Arbor,
Michigan, USA.

From Detroit / Detroit Metro Airport

1-94 West to Exit 177 (State Street). Turn right off exit onto State Street. Turn right again onto the first street, Victors Way. Go
one block to Boardwalk, turn left and go one half block - the Four Points by Sheraton Ann Arbor is on the left.

From Chicago

1-94 East to Exit 177 (State Street). Turn left onto northbound State Street and go to the first street on the right past the
freeway, Victors Way. Go one block to Boardwalk and turn left. The Four Points by Sheraton Ann Arbor is one half block
ahead on the left.

From Southfield/Livonia

From interchange of I-96 and I-275, go West on M-14 toward Ann Arbor. Take US-23 southbound (exits on left) and follow
US-23 to I-94. Go West on I-94 (toward Chicago) to Exit 177 (State Street). Turn right off exit onto State Street. Turn right
again onto the first street, Victors Way. Go one block to Boardwalk, turn left and go one half block - the Four Points by
Sheraton Ann Arbor is on the left.
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Monday September 19, 2005

7:30 am - 8:30 am
Breakfast

8:40 am - 12:30 pm
Keynote Session 1

Theme:

Moderator: M. Nasim Uddin, Executive Vice
President and Secretary, Global Automotive
Management Council

8:40 am — 8:50 am
Introduction & Course Objectives: M. Nasim
Uddin

8:50 am - 10:15 am

Attendees introduction, each invited to speak
for 5 minutes on his/her affiliated organiza-
tion and her/her view on Automotive Industry
Trends.

10:15 am - 10:30 am
Coffee Break

10:30 am - 12:30 pm
Special course on Management of Innovation in
R&D Environment

Speaker: Bruce Cheroudi

Dr. Chehroudi is currently a Principal Scientist and
Group Leader at the Engineering Research Corpo-
ration Inc. He has been a Chief Scientist at Ray-
theon STX (formerly Hughes Aircraft STX) and is a
former Professor of Mechanical Engineering. Dr.
Chehroudi previously served as a Research Staff
Member at Princeton University and has estab-
lished and directed an Engine Laboratory at the
University of Illionis. Dr. Chehroudi has more than
100 publications in conferences, national and in-
ternational journals. Dr. Chehroudi received his
PhD from Princeton University.

12:30 pm - 1:30 pm
Lunch Break

1:30 pm —4:30 pm
Special course on Management of Innovation in
R&D Environment Continued

COURSE DESCRIPTION

Innovation is in the core of the survival of the
fittest organization in today’s technologydriven
global economy. Innovation process begins with
identification of the market needs or technol-
ogy opportunity and then goes through stages
such as adopting or adapting existing technology
that satisfies the identified need or opportunity,
inventing when needed, and finally transferring

this technology by commercialization or other in-
strumental means. Considering the key role R&D
plays in the economic health of a nation and the
world as a whole, the profitability of a business en-
terprise, the effectiveness of a technology-based
governmental agencies, and the enormous invest-
ment nations make in R&D activities, effective and
efficient R&D management can have profound and
determining consequences. Today, the complexity
of the technology created complex organizations
in which many disciplines have to be coordinated.
It is the manager’s primary responsibility to bring
components together so they can operate smooth-
ly and harmoniously, each making an optimal con-
tribution to the R&D organization. Managing R&D
organizations and concentrating on their produc-
tivity and excellence offers a unique set of prob-
lems and unusual challenges which is amplified
when the team is scattered spatially in a global
economy. The uniqueness arise primarily from two
basic facts: (1) the character of the enterprise and
(2) the highly-specializes, articulate, and autono-
mous people involved in R&D. As American econo-
mist and noble laureate Kenneth J. Arrow stated,
“the central economic fact about the processes of
invention and research is that they are devoted
to the production of information.” Obviously,
the generation of information requires research.
And in addition to the R&D organizations’ focus
on information, research involves considerable
uncertainty because the outcome can never be
predicted perfectly from the different inputs used.
Therefore, it will become clear in this seminar that
why managing an R&D organization is largely the
art of integrating the efforts of diverse, creative,
intelligent and independent individuals. The ideas
presented in this seminar consist of the condensed
works of multitude of experts focusing on ways to
improve the productivity of R&D and foster excel-
lence and innovation in organizations.

4:30 pm - 5:00 pm
Q & A - Discussion

6:00 pm —7:00 pm
Reception & Cocktails

7:00 pm - 9:00 pm
Dinner
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